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The Brief

WHAT: Full-day workshop introduction to Design Thinking 

WHO: 10-person Corporate Services team from Toyota 

WHEN: 4 days before start of Building a Second Brain 

WHERE: offices of design/prototyping agency in San Francisco
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The Challenge

1. Introduce an internal services group to Design Thinking principles, techniques, and tools, 
while connecting it to traditional Toyota values, current Agile training, and needs of contractors. 

2. Produce a full day’s worth of content and activities using only existing material 

3. Complete all planning and preparation in 2 working days, in the midst of crunch time for an 
online course
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