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recognition

recall

Recognition over Recall
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MARK02 presentation
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167
Tor Norretranders, The User Illusion

“The bandwidth of the senses is greater 
than the bandwidth of consciousness, and 
the bandwidth of consciousness is greater 

than that of language”
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The 3 pillars

Theory
Practice

Unit 3 
Digital Cognition

Unit 4 
Progressive Summarization

Unit 5 
Maximizing  

Return-on-Attention

Unit 6 
Just-In-Time 

Project Management

Unit 8 
The Big Picture
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Progressive Summarization P.A.R.A. Just-in-Time Project Mgmt
CAPTURE ORGANIZE RETRIEVE

Unit 2 
Organizing for Insight

Unit 7: PKM Workflow Canvas
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Intention of the Unit

To summarize the main takeaways from 
this course in a physical artifact, and select 
the techniques that apply to your personal 
PKM workflow

Building a Second Brain
170

©fortelabs.co

Golden_Plaza



Building a Second Brain
171

©fortelabs.co

divergence convergence

The process of creation

starting  
point

final 
delivery
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12 Favorite Problems

Project List

Workflow 
Strategies
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resources

archives areas

capture

layer 1

layer 2

layer 3

layer 5

re-summarization

layer 4

project kickoff

projects

project delivery
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your name

draw a cover image
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list the “favorite problems” you would like your  
PKM workflow to answer, in order of priority

©fortelabs.coBuilding a Second Brain
179

Golden_Plaza



© fortelabs.co

specify what each of the layers means,  
and how it’s used
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identify the projects that you’re targeting  
with PKM, in order of priority
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list the actions you will take  
to maintain your P.A.R.A. system
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list the workflow strategies you would like to use  
to address common frustrations and challenges
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summarize how you will go about  
producing deliverables using your PKM system
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add any other notes of things you want to  
keep in mind, explore further, or improve
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Every day is a 
design challenge 
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The Big 
Picture
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Up next…
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Unit 5 Exercise: Strengths as Constraints

Lecture 4 - Action Steps
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Unit 7 Exercise: PKM Workflow Canvas

Bonus content: Guest interview with Ting Kelly, on experience design, 
bringing flow to every part of your life, and next-level calendaring

Watch video for Unit 7
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